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easyNap is the
budget-friendly, tech-
driven nap pod service
designed for everyone,
especially youn
professwnals and tire
travelers seeking
efticient rest solutions.

By integrating with
easyJet’s ecosystem,
easyNap provides
atifordable, on-demand

napp pods at h1%1
c travel hubs,

offe a seamless

ortable, an

access1b1e alternatlve
to premium lounges
and hotels.



Making a
Difterence in
People’s
Lives

Great value Entrepreneurial

Taking on Relentless
the Big Guys Innovation

easyGroup values



theBrand

Brand archetypes: Caregiver + Explorer + Everyman
e Builds on existing easyJet brand recognition
e Natural extension of the brand

Strategist
Confidence

Transiator
Analyse

SAGE
Wisdom

Detective
Answers

Shaman
Mestery

Ruler
Supetiority

Judge
Tradition

SOVEREIGN
Prestice

f
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Significance & Status

Parriarch
Pride

Ambassador
Admiration

Advocate
Participation :

Regular Folk
Chnfmﬂty I
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CITIZEN
Inclusion

Networker
Expansion

Creator
Vitality

Scientist
Brillance

Alchemist
Evolving

MAGICIAN
Amazement

Engineer
Ingenuity

Visionary
Pioneering

Gambler
Risk-taker

Reformer
Redefine

) REBEL
Defiant

Activist
Championing

Maverick
Influencer

Idealist
Contentrment

Dreamer
. Fantasy

INNOCENT
Pure

Child
Amusement

Muse
Encouragement

" Advancement

Seeker
Adventure

Guide
Momentum

EXPLORER
Freedom

-

Dare Devil
Extreme

Futurist

Athlete
Performance

Liberator
Empowerment

HERO
Courage

Rescuer
Superpowers

Warrior
Destruction

Creative
u Originality I

Storyteller
Truth

ARTIST
Expression

Designer
Curiosity

Entrepreneur
Novelty

Entertainer
Stimulaticn

JESTER
Fun

Shapeshifter
Unexpected

Matchmaker
Complement

LOVER
Intimacy

Companion
Attention

Caregl\er

Compasslonate
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Fool
Carefree

Provocateur

Shoek

Hedonist
Desire

Romantic

Adcration

Healer

Wholenass

GUARDIAN
Protection

Angel
Deing Good

Samaritan

Hope
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Resonance

Tapping into the
emotional side:

e Warmth

e Security

e Relief

Performance




theStrategy

Initial target market: Value Proposition:
Young solo travelers aged 20-35 seeking Afifordable napping -
a place to rest between transfers For the many, not the few

e G
o Capped (£10-20/ hour) e Owned and Operated e Launch in selected
e Dynamic (0&0) ads on existing airports
e Depends on: platforms e 10-15 pods per
o Time of day e Targeted social media ads location
o How crowded the Airport is e Influencer & Travel

o Utilisation percentage of Pods Blogger collaborations




theStrategy

“Relax. Recharge. Take Oft.”

Key metrics: Occupancy rate, Customer satisfaction, Repeat usage

Phase 1: Soft Launch

(3-6 months)

Phase 3: Full-Scale Growth

(12+ months)

e Install 10-15 pods at London
Luton (LTN) and London
Gatwick (LGW)

o Offer free trials for first-time
users

e Run social media &
influencer marketing
campaigns

Phase 2: Expansion
(6-12 months)

o Expand to select airports

like Barcelona Airport
(BCN) and Berlin

Brandenburg Airport (BER)
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o Expand further to easyJet
hubs & transit hotspots

e Consider expanding to
non-airport locations like
co-working spaces,
universities, and long-haul
bus terminals






